Handout: Identification of problems

Workshop in groups of 4 participants, each group provided with a large piece of flip chart paper.
Divide the flip chart as suggested below

Road safety issues Solution Priority

Each group is to discuss what they see as the six main road safety issues in their county or
community and possible solution for that issue. Finally, each group must prioritize their solutions
into an action plan, based on a specific criterion. The criteria will be different for each group, as
follows:

e Group 1 prioritize on how much the solution will cost (least expensive is top priority)
e Group 2 prioritize based on what is the most politically acceptable/ desirable solution
e Group 3 prioritize based on what is likely to generate most press/ media interest

e Group 4 prioritize based on which solutions can be implemented most quickly
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